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Innovation in Transport Technology

Introduction

21st Century Technology plc is the specialist
service provider of CCTV and monitoring
systems to the fleet and network operators
in the Bus and Rail industries.
Through innovation and design 21st Century Technology has
developed a market leading portfolio of solutions specifically
created for the challenging environment of today’s public
transport industry. Our solutions are widely implemented
by some of Europe’s largest transport operators who value
the reliability and quality of the service and solutions that
are delivered by 21st Century Technology.

For more information visit
www.21stplc.com
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Highlights

Operational highlights

-- £
 1.4m net cash inflow from operating
activities, producing year-end net cash
at bank of £2.7m (2013: £1.3m).

-- S
 ignificant success in framework
agreement renewals, £5.45m in last
three months of 2014.

-- U
 nderlying loss before tax of £0.1m
(2013: underlying loss £0.2m).

-- S
 uccessful adoption of our new
Forward Facing CCTV system for a
major UK Train Operating Company.

-- T
 he basic loss per share is 0.41p
(2013: loss per share 0.26p).

Overview

Financial highlights

-- C
 ost base reduced in Q1 2014 by c.20%
following significant reorganisation.

Strategic Report

-- C
 ontinued roll-out of our new driver
behaviour system into Keolis France.
-- H
 elped our London customers achieve
industry-leading uptime of 98% across
Transport for London monitored systems.

Governance

View our Company in review
Pages 2 and 3
View our report on corporate governance
Pages 10 and 11
Financial Statements

Financial overview
Revenue (£m)

£9.0m
10.8

2013

Underlying loss (£m)

£0.1m

Cash inflow from operating activities (£m)

£1.4m
1.4

9.0

2014

2013

2014

0.6

0.2

0.1

2013
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Overview

Our Company in review

Through innovation and design
21st Century Technology has developed
a market leading portfolio of solutions
specifically created for the challenging
environment of today’s public
transport industry.
Our solutions are widely implemented by some
of Europe’s largest transport operators who value
the reliability and quality of the service and solutions
that are delivered by 21st Century Technology.

01
Over 2,500 systems installed
across buses and trains
Spanning the UK, France and Scandinavia, 21st Century
Technology installed more than 2,500 systems in 2014,
bringing customers mobile CCTV, telematics and passenger
counting solutions via thorough consultation, innovative
design and expert engineering.

04
37 customer training
sessions held
21st Century Technology solutions don’t stop at the installation.
Training schemes, such as the train-the-trainer programme
for our telematics solution, ensure customers get the best
from their systems.

2

21st Century Technology plc Annual Report and Financial Statements 2014

Overview

Over 11,000 maintenance
visits and over 140,000
camera inspections

Greater than 98% uptime across
all monitored systems

With a national network comprising an experienced
engineering force, 21st Century Technology carries out
preventative and reactive maintenance visits when it
is convenient for the customer, minimising downtime.

Using data calculated from solutions monitored by
21st Century Technology, and independently audited
systems, an uptime of greater than 98% was achieved.

06

Four accreditations retained

To hear more about our headline
projects, please contact us on
0844 871 7990, info@21stplc.com
or tweet us @21st CenturyLtd

Financial Statements
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- ISO 9001:2008 Cert no: 198153
- ISO 14001:2004 Cert no: 192095
- OHSAS 18001:2007 Cert no: 192598
- Link Up ID 094561

Governance

03

Strategic Report

02

Quality should be assured, and 21st Century Technology
processes are regularly audited.
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Chairman’s statement

The last year has seen a period of
considerable change and the continuing
implementation of the new strategy
remains the Board’s primary focus.

Summary
-- S
 ignificant success in framework
agreement renewals, £5.45m in last
three months of 2014.
-- W
 e remain cautiously optimistic about
our future as we are generating new
opportunities and look to convert
business leads into firm orders.
-- A
 s part of our strategy we continue
to explore acquisition opportunities.

The last year has been a period of considerable change. At the end
of 2013 we welcomed Russ Singleton and Glenn Robinson onto the
Board as CEO and CFO respectively. Following a number of internal
and external challenges the new leadership team implemented the
immediate measures necessary to stabilise the business. This was
followed by a new strategy to return 21st Century to sustainable
long-term growth organically and through targeted acquisitions.
It has been encouraging to secure the contract renewals and
continuing implementation of the new strategy remains the
Board’s primary focus.
In light of a number of difficulties facing the Company at the start
of the year the management has made good progress. The Board is
fully supportive of the approach that is being taken by the Executive
team and believes that it offers the best solution to take advantage
of the opportunities available.
During the year the Executive Directors followed up on their share
purchases in 2013 with further acquisitions of shares demonstrating
their commitment to the Group. It was similarly pleasing to note the
continuing support of shareholders to the changes that have been
made and to the Executive share programme that was approved
at the general meeting in December.
Trading results
Group results for year ended 31 December 2014 show a small
underlying loss before tax of £0.1m (2013: underlying loss £0.2m).
The effect of share-based payments and reorganisation costs
increase the loss to £0.4m after tax (2013: £0.2m). The basic
loss per share is 0.41p (2013: loss per share 0.26p).
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Revenue

9.0

10.8

Gross profit

3.3

4.1

Gross profit percentage

36%

38%

Underlying administrative expenses

(3.4)

(4.3)

Underlying loss

(0.1)

(0.2)

Share-based payments

(0.1)

(0.0)

Reorganisation costs

(0.2)

(0.0)

Total administrative expenses

(3.7)

(4.3)

Operating loss before taxation

(0.4)

(0.2)

Taxation

(0.0)

(0.0)

Loss after taxation

(0.4)

(0.2)
Pence

(0.41)

(0.26)

People
I would like to thank all our staff past and present for their
commitment to the business. The last year has been a time of
significant adjustment, but I am extremely pleased by the energy
and determination of everyone at 21st Century to help turn the
Company back towards sustainable growth.
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However, we remain mindful that 21st Century is currently reliant on
a small number of very large fleet operator customers and although
the Company has secured all contracts as renewals came up, one
large UK operator prefers to extend an existing contract rather than
establish a new, long-term framework agreement. This is a
situation that the management is fully attuned to and is making
every effort to resolve.
As I reported at the half-year, I remain cautiously optimistic
about our future as we are generating new opportunities and look to
convert business leads into firm orders at the same time as seeking
acquisitions that will both broaden the customer base and extend
the Company’s technical capabilities. With an improved offering
and adjusted cost base I look forward to reporting on a year
of further progress in 2015.

Financial Statements

Basic loss per share

Pence

Outlook
The Company is in a far stronger position than it was a year ago.
We have a new leadership team which is well integrated into the
business, a new strategy that is being executed and there are some
important new initiatives underway in both bus and rail that we
believe have real growth potential.

Governance

2013
£m

Strategic Report

2014
£m

Overview

The Company is in a far stronger position than
it was a year ago. We have a new leadership
team which is well integrated into the business,
a new strategy that is being executed and there
are some important new initiatives underway.”

Mark Elliott
Non-executive Chairman
1 April 2015
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Overview

Directors’ biographical details

Mark Elliott
Non-executive Chairman
Mark Elliott, 56, joined the Company in December 2010 as a Non-executive Director before
taking on the role of Executive Chairman in August 2013 after a period in the role of Interim
Finance Director from January 2013. From August 2014 Mark reverted to Non-executive
Chairman. Mark is a Chartered Accountant and has spent the last ten years as Managing
Director of a private equity group, ICE Partners Limited, having previously worked as an
equity partner specialising in corporate finance with Baker Tilly. He is also a Director of
Enables IT Group plc.

Russ Singleton
Chief Executive
Russ Singleton, 56, joined the Company in October 2013 as Chief Executive. Russ is a
Chartered Engineer with a strong track record including forming and growing electronics
businesses for Synectics plc, formerly Quadnetics Group plc, where, after moving to AIM
in 2002, he led the group as Chief Executive, achieving a five-fold increase in turnover and
substantial profits. This growth came organically and through acquisitions. Subsequently
he formed Coretrol Limited to focus on opportunities in the security markets.

Glenn Robinson
Chief Financial Officer and Company Secretary
Glenn Robinson, 48, joined the Company in October 2013 as Chief Financial Officer. Glenn
is an experienced finance director of SMEs, including a period from 1997 with a security
subsidiary of Quadnetics working with Russ. During his time at Quadnetics he was an
important driver of development and change and made a significant contribution to the
Group, becoming the Group’s Technical and Business Development Director in 2005.
Subsequently he joined Russ in the formation of Coretrol Limited. Glenn qualified as
a Chartered Accountant with Coopers & Lybrand.

James Cumming
Non-executive Director and Senior Independent Director
James Cumming, 64, joined the Board as Non-executive Director in August 2013. Following
a long career in corporate advisory and broking in the City, including acting as Chief Executive
Officer of N+1Brewin LLP, James has significant experience in working with small and
mid-sized UK companies. James currently utilises his commercial experience in supporting
growth companies in non-executive roles, is a Senior Adviser to Cantor Fitzgerald and is a
fellow of the Chartered Institute of Securities & Investment.
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Strategic report

-- improve customer service;
-- increase technical capability;
-- empower management;
-- s
 ecure positive outcomes from contract negotiations
and renewals;
-- develop new lines of business; and

In that context we are pleased with the operational highlights of the
year which substantiate the significant progress made towards the
first four goals:
-- s
 ignificant success in framework agreement renewals: £5.45m
in last three months of 2014
-- 2 years with Arriva Bus UK;

All this was achieved against a backdrop of a difficult start
to the year with a significant reorganisation, the rethinking of our
product and services offering and subsequent change in strategy.
The reorganisation was required to align the UK cost base with
the level of business and also to create a structure to empower our
management. Across the year there was a major focus on reducing
working capital, particularly in stock, and this contributed to a £1.4m
net cash inflow from operating activities, producing year-end cash
and cash equivalents of £2.7m.
The objective to develop new lines of business has not yet been met,
as our efforts to break into the medium sized bus operators have not
yet delivered significant market share, and a bid to extend our rail
capabilities to in-carriage systems has taken longer than anticipated.
Overall we now have a far more secure platform on which to plan,
execute and deliver long-term growth. There remain, however, some
risks to the Group, not least an over-reliance on a small number of
large customers. Our strategy to broaden and extend our offering
through in-house development and through acquisition will also provide
additional technical capabilities and allow us access to new markets
within the transport sector. For instance we have created a strong
pipeline of new business opportunities, particularly in the rail market,
where we are leveraging our know-how to offer leading-edge
solutions to a larger potential customer base.

-- 3 years with Arriva Bus AB Sweden; and
-- 4 years with Keolis Sweden;
-- s
 uccessful adoption of our new Forward Facing CCTV system
for a major UK Train Operating Company
-- c
 ontinued roll-out of our new driver behaviour system into
Keolis France
-- 8 depots, over 1,100 systems supplied; and
-- h
 elped our London customers achieve industry leading uptime
of 98% across Transport for London monitored systems.

21st Century Technology plc Annual Report and Financial Statements 2014

7

Financial Statements

-- preserve cash.

These represent a 100% renewal success rate, the completion
of our first major contract with a Train Operating Company, the
start of a major roll-out for Keolis in France and exemplary system
reliability across Transport for London.

Governance

In the Chairman’s statement last year we highlighted six goals
as keys to the stabilisation of the Group:

Strategic Report

Introduction
We have made good progress addressing and overcoming many
of the challenges that the Group faced at the beginning of the year.
As we developed a new strategy for the Group in the early part of
2014, it became apparent that the successful resolution of these
challenges was a prerequisite for a turnaround in the Group’s
fortunes. We needed a solid foundation on which to build.

Overview

We have made good progress addressing
and overcoming many of the challenges
that the Group faced at the beginning
of the year.

Strategic Report

Strategic report continued

We compete by striving to offer better
integrated solutions at reduced costs to
our customers. We carefully select niche
markets where we can generate significant
market share to generate the economies
of scale needed.

Key performance indicators
The Group uses a number of key performance indicators (KPIs)
to monitor progress against its objectives. The key KPIs are:
2014
£’000

2013
£’000

Revenue

9,027

10,826

Gross profit

3,286

4,070

Underlying administrative expenses

3,415

4,264

Total administrative expenses

3,704

4,293

Underlying loss

(129)

(194)

Operating loss

(418)

(223)

Net current assets

3,091

3,192

Net cash flows from operating activities

1,377

602

Cash and cash equivalents

2,661

1,343

Pence

Pence

Loss per share – basic

(0.41)

(0.26)

Loss per share – diluted

(0.41)

(0.26)

In addition operational performance measures are monitored at
a major account level with exceptions raised to the Board.
Business review and results
The financial performance in the year was disappointing as a return
to profit was thwarted in the second half by a delayed order in the
rail market and a slowdown in UK bus orders with a major client.
There was a slight improvement in the underlying loss to £129,000
(2013: loss £194,000). Adjusting the underlying loss for £0.1m
share-based payments (2013: £0.0m) and £0.2m reorganisation
costs gives an increased operating loss before taxation of £417,000
(2013: loss £218,000).This is a basic and diluted loss per share
of 0.41p (2013: loss per share 0.26p).
The overall revenues of £9.0m (2013: £10.8m) were lower than
management expectations at the half year due to the matters
above. Overall revenue for 2014 reduced by £1.8m (17%) to £9.0m
(2013: £10.8m), despite International revenue improving £0.2m
to £2.2m (2013: £2.0m). UK revenues fell £1.9m to £6.9m
(2013: £8.8m), and there were four main factors in this:
-- £1.4m increase in business in the rail market;
-- £1.6m reduction from the loss of the Go-Ahead contract;
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-- £
 0.8m reduction from Arriva UK’s decision to move to
throttle-based technology for driver behaviour; and
-- £
 1.0m reduction from lower activity in the UK market from
our major customers.
Gross profit fell by £0.8m to £3.3m (2013: £4.1m). The UK gross
profit was £0.7m down at £2.2m (2013: £2.9m) with margins
of 32% (2013: 33%). This fall in gross profit is mainly due to the
reduced sales volume covered above. International margin was
£0.1m down at £1.1m (2013: £1.2m) with margins reducing to
50% (2013: 60%).
Underlying administrative expenses decreased in the year by £0.9m
(20%) benefiting from a £0.4m reduction in staff costs from the
reorganisation in Q1 2014 where the average number employed
fell from 73 to 62 and a £0.3m decrease in the depreciation and
impairment costs of the fully written down development costs.
Total administrative expenses reduced by £0.6m after adjusting
the underlying administrative expenses for a £0.1m increase in
share-based payments and the £0.2m reorganisation costs.
The net current assets of the Group reduced by £0.1m to £3.1m
(2013: £3.2m). The major focus on reducing working capital
contributed to £1.4m (2013: £0.6m) net cash inflow from operating
activities, increasing the year-end cash and cash equivalents
of £2.7m (2013:1.3m). A particular focus on stock levels resulted
in a significant reduction of £0.9m to £0.9m (2013: £1.7m).
Principal activities
The Group’s principal activities remain in the road and rail based
public transport vehicle sector, but the offering is changing from
point solutions for the supply and installation of CCTV, black-box
and other monitoring systems towards highly integrated on-board
technologies, the supporting back-office requirements of connected
vehicles and managed services. This can be summarised as being
specialist service providers of CCTV and monitoring systems to the
fleet and network operators in the bus and rail industries.
Business model
The business model is to compete in the market as an open provider
of technology solutions, working with global scale product companies
and local specialists to deliver highly reliable and cost-effective
solutions for PSV fleet operators over the lifecycle of the systems.
The service offering includes design, tailoring, installation, on-site
support and back-office systems which allow the operators to
focus on running their fleets.
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Dependence on major customers
Currently the business has a high dependence on a small number
of customers who are of a far greater scale than the Group.
This generates three distinct risks each of which could have
a significant impact on the business:

-- pressure on price and margin; and
-- changes to their vehicle replacement or retro-fit schedules.
These risks are mitigated by monitoring and managing the
business’ operational performance measures, including response
times and CCTV availability, with operational dashboards agreed
with each customer and by regular communication at Director level.
A key focus is to win new business with public transport companies
in the UK and overseas and thereby reducing reliance on the existing
customer base.

Technology
The future success of the Group’s activities depends upon it creating
a leading position for innovative systems within the public service
vehicle (PSV) sector. This involves keeping pace with changes and
improvements in relevant technology and by having the integration
skills necessary to create added value for our customers on the move
and in the back-office. The Group currently has a small development
team, strong relationships with partner organisations and is looking
to strengthen in this area, potentially by acquisition.
Future developments
The current trading and outlook is covered in the Chairman’s
Statement and a more detailed shareholder presentation will be
made immediately following the Group’s Annual General Meeting
(AGM) in May 2015.

Financial Statements

-- the loss of any single major customer;

Competition
The Group may face increased competition as the technology on
vehicles moves away from point solutions to broader integrated
solutions. This changing technology landscape creates openings
for new product and service entrants who may possess better
technical and capital resources than the Group. The Group is
working to increase technical capability to capitalise on our
current market position.

Signed on behalf of the Board

Russ Singleton
Chief Executive
1 April 2015

Dependence on key suppliers
Wherever possible the Group endeavours to retain a choice of
suppliers for its components and finished goods. In instances
where we are currently reliant on one supplier we are constantly
looking for ways to minimise technical and commercial risk.
On certain projects we have technical risk in our suppliers when
they are developing systems for our customers’ applications.
We manage these risks with rigorous project management.

21st Century Technology plc Annual Report and Financial Statements 2014

Governance

Principal risks and uncertainties
The management of the business and the execution of the Group’s
strategy are subject to a number of risks. Risks are formally reviewed
by the Board and where possible appropriate processes put in place
to monitor and mitigate them. If more than one event occurred, it is
possible that the overall effect of such events would compound the
possible adverse effects on the Group. The key business risks
affecting the Company are set out below:

Strategic Report

We compete by striving to offer better integrated solutions at
reduced costs to our customers. We carefully select niche markets
where we can generate significant market share to generate the
economies of scale needed.

Overview

The Group’s principal activities remain in the road
and rail based public transport vehicle sector, but
the offering is changing from point solutions for
the supply and installation of CCTV, black-box
and other monitoring systems towards highly
integrated on-board technologies.”
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Report on corporate governance

The Group’s control environment is the responsibility
of the Group’s Directors and managers at all levels.
A review of the key risks facing the business and the
effectiveness of the Group’s internal controls was
last performed in December 2014.

Summary
-- T
 he full Board met 13 times in 2014.
All of the Directors of the Company
at the time of the meetings were
in attendance.
-- T
 he Audit Committee met with the
auditor three times during the year.
-- S
 everal meetings of the Remuneration
Committee were held during 2014.
-- A
 n ongoing process to identify,
evaluate and manage the significant
risks faced by the Group has been in
place for the full year under review.
-- A
 n Employee Shareholder Plan
to award further incentives was
implemented in February 2015.

The Directors recognise the value of the UK Corporate Governance
Code that was revised in September 2012 by the Financial Reporting
Council and whilst under AIM rules full compliance is not required,
the Directors believe that the Company applies best practice
corporate governance insofar as is practicable and appropriate
for a public company of its size.
The workings of the Board and its Committees
The Board
The Board currently comprises one Non-executive Director,
a Non‑executive Chairman and two Executive Directors and is
responsible for the management of the Group. The Board meets
at least ten times a year, setting and monitoring Group strategy,
reviewing trading performance and formulating policy on key issues.
Day-to-day operational decisions are delegated to the senior
management team. Key issues reserved for the Board include the
consideration of potential acquisitions, share issues and fundraising,
the setting of Group strategy, City public relations and the review and
evaluation of significant risks facing the business. Briefing papers are
distributed by the Company Secretary to all Directors in advance of
Board meetings. All Directors have access to the advice and services
of the Company Secretary who is responsible for ensuring that Board
procedures are followed and that applicable rules and regulations are
complied with. The appointment and removal of the Company Secretary
is a matter for the Board as a whole. In addition, procedures are in place
to enable Directors to obtain independent professional advice in the
furtherance of their duties if necessary, at the Company’s expense.
Biographies of the Directors including details of their experience
and role within the Group are set out on page 6.
Attendance at meetings
The full Board met 13 times in 2014. All of the Directors of the
Company at the time of the meetings were in attendance.
The Audit Committee
The Audit Committee comprises the two Non-executive Directors:
James Cumming, as Chairman, and Mark Elliott. The Audit Committee’s
remit is set out in its terms of reference. The Committee met with the
auditor three times during the year. The Committee assists the Board
in ensuring that the Group’s published financial statements give a true
and fair view and, where the auditor provides non-audit services, that
its objectivity and independence is safeguarded. The Audit Committee
reviews arrangements by which employees may in confidence raise
concerns about possible inappropriateness in the financial reporting
of the Company or other matters. The Audit Committee has procedures
in place for the investigation and follow up of any such matters
reported to it by staff.
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Terms of reference
The terms of reference for the Audit, Remuneration and Nomination
Committees are available on request from the Company Secretary
and are available for inspection on the Company’s website –
www.21stplc.com.
Internal controls
The Directors acknowledge that they are responsible for the Group’s
system of internal control and for reviewing its effectiveness. The internal
control systems are reviewed annually by the Board. Internal control
systems are designed to meet the particular needs of the Group and
the risks to which it is exposed. Internal control procedures are regularly
reviewed in light of an ongoing process to identify, evaluate and manage
the significant risks faced by the Group. The procedures are designed
to manage rather than eliminate risk of failure to achieve business
objectives and can only provide reasonable but not absolute assurance
against material misstatement or loss. The process has been in place
for the full year under review and up to the date of approval of the
Annual Report and Financial Statements.
The key procedures which the Directors have established with
a view to providing effective internal control are as follows:
Management structure
The Board has overall responsibility for the Group and there is a formal
schedule of matters specifically reserved for decision by the Board.

21st Century Technology plc Annual Report and Financial Statements 2014

Main control procedures
The Directors have established control procedures in response to key
risks. Standardised financial control procedures operate throughout
the Group to ensure the integrity of the Group’s financial statements.
The Board has established procedures for authorisation of capital
and revenue expenditure.
Monitoring system used by the Board
The Board reviews the Group’s performance against budgets
on a monthly basis. The Group’s cash flow is monitored monthly
by the Board.
Internal audit
The Group does not have an independent internal audit function, as
the Board does not consider the current scale of operations warrants
such a function. However, the Board will keep this under review, with
a view to creating an internal audit function when it is warranted.
Going concern
The Group’s business activities together with factors likely to affect
its future development, performance and position are set out in the
Strategic Report and Chairman’s Statement. In the course of the
Directors’ going concern review particular consideration was given
to the principal risks and uncertainties set out in the Strategic
Report, including the prospect of losing one or more of the Group’s
key customers together with associated cost mitigation actions.
On the basis of this review the Directors conclude that they have a
reasonable expectation that the Group has adequate resources to
continue in operational existence for the foreseeable future and for
at least twelve months from the date of the report. For this reason
the Directors continue to adopt the going concern basis in
preparing the financial statements.
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Election and re-election of Directors
All Directors of the Company are subject to election by
shareholders at the first AGM following their appointment by the
Nomination Committee. Thereafter each Director is subject to
re-election by rotation at intervals of no more than three years.

Control environment
The Group’s control environment is the responsibility of the Group’s
Directors and managers at all levels. A review of the key risks facing
the business and the effectiveness of the Group’s internal controls
was last performed in December 2014. During the year the Board
reviewed and updated its internal control arrangements to ensure
they remained appropriate.

Governance

The Nomination Committee
The Nomination Committee comprises the two Non-executive Directors:
James Cumming and Mark Elliott as Chairman. It meets as necessary
and is responsible for making recommendations to the Board on the
appointments of Executive and Non-executive Directors. When required,
it is the usual practice of the Nomination Committee to employ
specialist external search and selection consultants to assist in the
appointment process for new Executive and Non-executive Directors.

Each Executive Director has been given responsibility for specific
aspects of the Group’s affairs. The Executive Directors, together with
key senior Executives, constitute the management Committee, which
meets weekly to discuss day-to-day operational matters.

Strategic Report

The Remuneration Committee
The Remuneration Committee comprises the two Non-executive
Directors: James Cumming, as Chairman, and Mark Elliott. Several
meetings of the Committee were held during 2014. The Committee
is responsible for making recommendations to the Board on the
remuneration of senior Executives and all Directors.

Governance

Report on Directors’ remuneration

The Remuneration Committee meets at least
once a year in order to consider and set the
annual salaries for Executive Directors, having
regard to personal performance and information
regarding the remuneration practices of companies
of similar size and of industry competitors.

As an AIM company, the Company is required to comply with AIM
Notice 36 and not with Schedule 8 to the Accounting Regulations
under the Companies Act 2006. Nevertheless, the Board prefers to
follow best practice and has therefore prepared the following report
which meets the majority of these regulations.
This Report on Directors’ remuneration sets out the Company’s
policy on the remuneration of Executive and Non-executive
Directors together with detail of Directors’ remuneration packages
and service contracts.
Remuneration Committee
For the financial year ended 31 December 2014, remuneration policy
for Executive and Non-executive Directors and the determination of
individual Executive Director’s remuneration packages have been
delegated to the Board’s Remuneration Committee.
In setting the remuneration policy the Remuneration Committee
considers a number of factors including:
(a)	the basic salaries and benefits available to Executive Directors
of comparable companies;
(b)	the need to attract and retain Directors of an appropriate calibre;

(b)	link individual remuneration packages to the Group’s long-term
performance through the award of share options and
discretionary bonus schemes; and
(c)	provide employment-related benefits including life assurance,
insurance relating to the Directors’ duties and medical insurance.
The Remuneration Committee meets at least once a year in order
to consider and set the annual salaries for Executive Directors,
having regard to personal performance and information regarding
the remuneration practices of companies of similar size and of
industry competitors.
The Directors annual basic pay increases normally mirror those
awarded to staff.
During the year, following agreement by the Board of the new
business strategy, Russ Singleton and Glenn Robinson made further
investments in the Company’s shares and at a general meeting in
December an Employee Shareholder Plan was approved to award
further incentives. This scheme was implemented in February 2015.
Directors’ service contracts
Details of individual Directors’ service contracts are as follows:
Contract
date

Unexpired
term

Notice
period

R C Singleton

10 October 2013

None

Twelve months

G Robinson

10 October 2013

None

Twelve months

(c)	the need to ensure Executive Directors’ commitment to the
continued success of the Company by means of incentive
schemes; and

Executive

(d) the need for the remuneration awarded to reflect performance.
Remuneration of the Non-executive Directors
The Non-executive Directors receive fees for their services, which
are agreed by the Board following recommendation by the Chief
Executive with a view to rates paid in comparable organisations
and appointments.
M W Elliott sacrificed an element of his fees in exchange for
contributions into a money purchase pension scheme. Other than
this the Non-executive Directors did not receive any pension or
other benefits from the Company, nor did they participate in any
bonus or incentive schemes.
Remuneration policy for Executive Directors
The Company’s remuneration policy for Executive Directors is to:
(a)	have regard to the Directors’ experience and the nature and
complexity of their work in order to pay a competitive salary
that attracts and retains management of the highest quality;
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The Non-executive Directors do not have service contracts but their
terms are set out in letters of appointment.
Date of letter
of appointment

Notice
period

M W Elliott

18 August 2014

One month

J Cumming

22 August 2013

None

Non-executive

The Directors are required to retire by rotation and the appointment
of new Directors has to be approved at the next AGM subsequent to
their appointment by the Board. There are no Directors required by
our articles to retire by rotation; however, Mark Elliott will be retiring
by rotation at the forthcoming AGM to realign the dates for
rotational retirement.
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Directors’ detailed emoluments and remuneration
Details of individual Directors’ emoluments and remuneration for
the year are as follows:
Salary
and fees
£

Benefits
£

Pension
£

Total
2014
£

24,385

Total
2013
£

Executive
20,758

—

45,143

63,600

R C Singleton2

64,000

5,606

120,627 190,233

43,603

G Robinson3

99,000

4,345

35,269 138,614

33,014

—

—

—

—

263,471

12,242

—

14,381

26,623

—

W W Jennings4

Directors’ interests in share options
Directors’ interests in share options are disclosed in note 21
to the Group financial statements.
Directors’ interests in shares
Directors’ interests in the share capital of the Company are
disclosed in the Directors’ Report.
Financial Statements

M W Elliott1

No options were granted under either scheme during the year.
The outstanding options are detailed in note 21 to the
financial statements.

Non-executive
M W Elliott1
J Cumming

5

23,000

—

—

23,000

8,286

—

—

—

—

23,333

—

—

17,333

194,662 423,613

452,640

J G L Holmstrom6
D A H Voss7

—

—

219,000

9,951

Notes:
(1)	Appointed Interim Finance Director 9 January 2013,
Executive Chairman 22 August 2013 and subsequently
Non-executive Chairman 18 August 2014
(2)

Appointed Chief Executive 10 October 2013

(3)

Appointed Chief Financial Officer 10 October 2013

(4)

Resigned 10 October 2013

(5)

Appointed 22 August 2013

(6)

Resigned 22 August 2013

(7)

Retired 22 August 2013
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Non-executive directorships
With the permission of the Board the Executive Directors may
accept appointments as non-executive directors. Any fees related
to such employment may be retained by the Director concerned.

Share options
At 31 December 2014 the Company had two employee share option
schemes: the 2004 Enterprise Management Incentive (EMI) Plan and
the 2014 Enterprise Management Incentive (EMI) Share Option Plan.
The 2004 EMI Plan was approved by shareholders on 18 May 2004
and expired for new options on its tenth anniversary. On 22 October 2014
the Board established a new 2014 EMI Share Option Plan which
operates in substantially the same way as the 2004 EMI Plan.

Strategic Report

Other than the notice periods afforded to some of the Directors,
there are no special provisions for compensation in the event
of loss of office. The Remuneration Committee considers the
circumstances of individual cases of early termination and
determines compensation payments accordingly.
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Directors’ report

A summary of the outlook for the Group
is given within the Chairman’s Statement
on page 5.

Summary
-- A
 t 31 December 2014 the Group
had net cash at bank of £2,661,000.
-- R
 uss Singleton and Glenn Robinson
increased their interest in shares to
3,007,346 and 2,000,000 respectively
(2013: 1,500,000 and 994,817).

The following matters are reported by the Directors in accordance
with the Companies Act 2006 requirements in force at the date
of the Annual Report.
The Directors present their report and the Group financial
statements for the year ended 31 December 2014.
Principal activities
The principal activities of the Group are set out within the Strategic
Report on page 8.

-- A
 part from the interests disclosed
above, no Directors held interests
at any time in the year in the share
capital or loan stock of the Company
or other Group companies.

Review of business and future developments
The Consolidated Statement of Comprehensive Income for the year
ended 31 December 2014 is set out on page 19.

-- N
 o share options were granted
during the year.

The Chairman’s Statement, Report on Corporate Governance
and Report on Directors’ Remuneration are incorporated into
this report by reference and should be read as part of this report.

-- A
 t the forthcoming AGM the Directors
are not recommending the payment
of a dividend (2013: £nil).

A review of the Group’s business activities and its future developments
is included in the Strategic Report on pages 8 to 9 and Chairman’s
Statement on page 5.

Principal risks and uncertainties
Details of the principal risks and uncertainties considered by the
Board to affect the Group, and the related mitigation actions are
given in the Strategic Report on page 9.
Financial risk management
The Group’s financial instruments include bank facilities and cash.
The main purpose of these financial instruments is to finance the
Group’s operations. The Group has various other financial instruments
such as trade receivables and trade payables that arise directly
from its operations.
The main risks from the Group’s financial instruments are credit,
liquidity, interest rate and foreign exchange risk. The Board reviews
and agrees policies for managing each of these risks and they are
summarised on page 15.
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Future outlook
A summary of the outlook for the Group is given within the
Chairman’s Statement on page 5.
Going concern
The financial statements have been prepared on a going concern
basis as covered in the Report on Corporate Governance on page 11.
Results and dividend
The Group achieved a loss of £0.4m for the year (2013: loss
of £0.2m). At the forthcoming AGM the Directors are not
recommending the payment of a dividend (2013: £nil).
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31 December 31 December
2014
2013

—

—

R C Singleton

3,007,346

1,500,000

G Robinson

2,000,000

994,817

J Cumming

—

—

M W Elliott

The share interests of Russ Singleton and Glenn Robinson are held
in self invested personal pension schemes.
Apart from the interests disclosed above and in note 21,
no Directors held interests at any time in the year in the share
capital or loan stock of the Company or other Group companies.
Disabled employees
The Group gives full consideration to applications for employment
from disabled persons where the requirements of the job can be
adequately fulfilled by a disabled person.
Where existing employees become disabled, it is the Group’s policy
wherever practicable to provide continuing employment under normal
terms and conditions and to provide training and career development
and promotion to disabled persons wherever appropriate.
Employee involvement
The Group’s policy is to consult and discuss with employees,
through meetings, matters likely to affect employees’ interests.
The meetings seek to achieve a common awareness on the part
of all employees of the financial and economic factors affecting
the Group’s performance.
All employees are eligible to receive share options. Membership of the
share option scheme is reviewed annually. The number of options
granted varies according to seniority and performance.
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Foreign currency risk
Several components used in our public transport monitoring systems
are sourced from overseas suppliers who invoice in US Dollars and
Euros. In addition, our operations into Europe generate transactions
denominated in Euro and Swedish Krona. Consequently the Group
is exposed to fluctuations in Sterling against these foreign currencies.
Where appropriate, the Group uses forward exchange contracts to
hedge foreign exchange exposures arising on forecast payments in
foreign currencies and our selling prices in overseas markets are
linked to movements in Sterling.

Number of ordinary 6.5p
shares in the Company

Governance

Liquidity and interest rate risk
The Group’s policy on funding capacity is to ensure that
we have sufficient long-term funding and facilities in place to
meet foreseeable peak borrowing requirements. During 2014, the
Group did not renew its Sterling overdraft facility (2013: £250,000).
The facility was at floating rates of interest linked to LIBOR.
At 31 December 2014 the Group had net cash at bank of £2,661,000
(2013: £1,342,000). The Group’s policy is to ensure that sufficient
resources are available to service all debt by monitoring prudent
cash flow forecasts.

Directors’ interests in shares
The Directors during the year and their interests in the share capital
of the Company, other than in respect of options to acquire ordinary
shares (which are detailed in the analysis of options included at
note 21 to the financial statements) were as follows:

Strategic Report

Credit risk
The Group is exposed to credit risk primarily in respect of its
trade receivables, which are stated net of provision for estimated
impaired receivables. Exposure to this risk is mitigated by careful
evaluation of the granting of credit and close monitoring and
management of collections from trade receivables. In addition we
have credit insurance in place on the majority of trade receivables.

Governance

Directors’ report continued

The Directors are responsible for preparing
the Strategic Report, the Directors’ Report
and the financial statements in accordance
with applicable law and regulations.

Directors’ indemnity
The Company’s Articles of Association provide, subject to the
provisions of UK legislation, an indemnity for Directors and officers
of the Company in respect of liabilities they may incur in the discharge
of their duties or in the exercise of their powers, including any
liabilities relating to the defence of any proceedings brought
against them which relate to anything done or omitted, or alleged
to have been done or omitted, by them as officers or employees
of the Company.
Appropriate Directors’ and officers’ liability insurance cover
is in place in respect of all of the Company’s Directors.
Statement of Directors’ responsibilities in respect
of the financial statements
The Directors are responsible for preparing the Strategic Report,
the Directors’ Report and the financial statements in accordance
with applicable law and regulations.
Company law requires the Directors to prepare financial statements
for each financial year. Under that law the Directors have prepared
the Group financial statements in accordance with applicable law
and International Financial Reporting Standards (IFRSs) as adopted
by the European Union and as regards the parent company financial
statements, in accordance with applicable law and United Kingdom
Generally Accepted Accounting Practice (UK GAAP). Under company
law the Directors must not approve the financial statements unless
they are satisfied that they give a true and fair view of the state
of affairs of the Company and of the Group and of the profit or loss
of the Group for that period.
In preparing these financial statements, the Directors are required to:
-- select suitable accounting policies and then apply them consistently;
-- m
 ake judgements and accounting estimates that are reasonable
and prudent;
-- in respect of the Group financial statements state whether
applicable IFRSs as adopted by the European Union have been
followed subject to any material departures disclosed and
explained in the financial statements;
-- in respect of the Group financial statements provide additional
disclosures when compliance with specific requirements in IFRS
is insufficient to enable users to understand the impact of
particular transactions, other events and conditions on the
entity’s financial position and performance;
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-- in respect of the parent company financial statements state
whether applicable UK Accounting Standards have been
followed, subject to any material departures disclosed and
explained in the financial statements; and
-- p
 repare the financial statements on the going concern basis
unless it is inappropriate to presume that the Group will
continue in business.
The Directors are responsible for keeping adequate accounting
records that are sufficient to show and explain the Company’s
transactions and disclose with reasonable accuracy at any time the
financial position of the Company and enable them to ensure that
the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the
Company and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.
The Directors are responsible for the maintenance and integrity of
the corporate and financial information included on the Company’s
website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from
legislation in other jurisdictions.
Disclosure of information to auditor
In the case of each person who was a Director at the time this
report was approved:
(a)	so far as the Director is aware there is no relevant audit
information of which the Group’s auditor is unaware; and
(b)	he has taken all steps that he ought to have taken as a
Director in order to make himself aware of any relevant audit
information and to establish that the Group’s auditor is aware
of that information.
This confirmation is given and should be interpreted in accordance
with the provisions of Section 418 of the Companies Act 2006.
By order of the Board

G Robinson
Secretary
1 April 2015
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Auditor’s report
on the Group financial statements
Independent auditor’s report to the members of 21st Century Technology plc
We have audited the financial statements of 21st Century Technology plc for the year ended 31 December 2014 which comprise the
Consolidated Statement of Comprehensive Income, the Consolidated Statement of Changes in Equity, the Consolidated Statement of
Financial Position, the Consolidated Statement of Cash Flows and the related notes. The financial reporting framework that has been
applied in their preparation is applicable law and International Financial Reporting Standards (IFRSs) as adopted by the European Union.
Respective responsibilities of Directors and auditor
As explained more fully in the Statement of Directors’ responsibilities set out on page 16, the Directors are responsible for the
preparation of the Group financial statements and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the Group financial statements in accordance with applicable law and
International Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s
Ethical Standards for Auditors. This report is made solely to the Company’s members, as a body in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members those matters we
are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Company and the Company’s members as a body for our audit work, for this report,
or for the opinions we have formed.
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s website at
www.frc.org.uk/auditscopeukprivate.
Opinion on financial statements
In our opinion the Group financial statements:
-- give a true and fair view of the state of the Group’s affairs as at 31 December 2014 and of its loss for the year then ended;
-- have been properly prepared in accordance with IFRSs as adopted by the European Union; and
-- have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Strategic Report and Directors’ Report for the financial year for which the financial
statements are prepared is consistent with the Group financial statements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if,
in our opinion:
-- certain disclosures of Directors’ remuneration specified by law are not made; or
-- we have not received all the information and explanations we require for our audit.
Other matter
We have reported separately on the parent company financial statements of 21st Century Technology plc for the year ended
31 December 2014.

William Neale Bussey (Senior Statutory Auditor)
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor
Tower Bridge House
St Katharine’s Way
London E1W 1DD
1 April 2015
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Consolidated statement of comprehensive income
for the year ended 31 December 2014

Revenue

3

Cost of sales
Gross profit

2014
£’000

2013
£’000

9,027

10,826

(5,741)

(6,756)

3,286

4,070

(3,415)

(4,264)

Underlying (loss)

(129)

(194)

Share-based payments

(129)

(29)

3

Underlying administrative expenses

(160)

Reorganisation costs
Operating (loss)

—

(3,704)

(4,293)

(418)

(223)

1

Finance income

5

(Loss) before taxation from continuing operations

6

(417)

(218)

Taxation credit/(charge)

7

34

(26)

(383)

(244)

(Loss) for the year being total comprehensive income attributable to owners of the parent
(Loss) per share

5

Strategic Report

Total administrative expenses

Overview

Notes

9

Basic

(0.41p)

(0.26p)

Diluted

(0.41p)

(0.26p)
Governance

The notes on pages 23 to 39 form part of these financial statements.
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Consolidated statement of changes in equity
for the year ended 31 December 2014

Share
capital
£’000

Balance at 1 January 2013

Share
premium
£’000

Retained
earnings
£’000

Total equity
shareholders’
funds
£’000

1,929

7,998

6,061

8

(Loss) and total comprehensive income for the year

—

—

Share-based payments

—

—

29

29

Dividends (note 8)

—

—

(653)

(653)

Balance at 31 December 2013
(Loss) and total comprehensive income for the year
Share-based payments
Balance at 31 December 2014

(244)

1,061

(244)

6,061

8

—

—

—

—

129

129

6,061

8

807

6,876

(383)

7,130
(383)

The notes on pages 23 to 39 form part of these financial statements.
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Consolidated statement of financial position
at 31 December 2014
2014
£’000

2013
£’000

Assets
Non-current assets
Goodwill

10

4,318

4,318

Other intangible assets

11

—

—

Property, plant and equipment

12

155

202

Deferred tax asset

13

73

44

4,546

4,564

Inventories

14

851

1,723

Trade and other receivables

15

1,320

2,061

Current tax asset

18

28

116

Cash and cash equivalents

16

2,661

1,343

4,860

5,243

9,406

9,807

(1,418)

(1,610)

Total assets

Strategic Report

Current assets

Overview

Notes

Liabilities
Current liabilities
17
18

Provisions

19

Net current assets

—

(8)

(351)

(433)

(1,769)

(2,051)

3,091

3,192

Governance

Trade and other payables
Current tax liabilities

Non-current liabilities
Provisions

19

Total liabilities
Net assets

(626)
(2,677)

6,876

7,130

6,061

6,061

8

8

807

1,061

6,876

7,130

Shareholders’ equity
Share capital

21

Share premium account
Retained earnings
Total equity

The financial statements were approved by the Board of Directors and authorised for issue on 1 April 2015 and were signed on its
behalf by:

G Robinson			
Chief Financial Officer		

R C Singleton
Chief Executive

Registered number: 2974642
The notes on pages 23 to 39 form part of these financial statements.
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(761)
(2,530)

Financial Statements

Consolidated statement of cash flows
for the year ended 31 December 2014

Net cash flows from operating activities

Notes

2014
£’000

2013
£’000

23

1,377

602

Cash flow from investing activities
Purchases of property, plant and equipment
Purchases of intangible fixed assets
Net cash flows from investing activities

(44)

(111)

—

(209)

(44)

(320)

—

(653)

Cash flow from financing activities
Dividend paid
Net cash flows from financing activities

8

—

(653)

Net increase/(decrease) in cash and cash equivalents

1,333

(371)

Cash and cash equivalents at beginning of year

1,343

Effect of foreign exchange rate changes
Cash and cash equivalents at end of year

(15)
2,661

1,714
—
1,343

The notes on pages 23 to 39 form part of these financial statements.
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Notes to the consolidated financial statements
for the year ended 31 December 2014
Overview

1. General information
21st Century Technology plc is a public limited company incorporated in England and listed on AIM. Its principal trading subsidiary
is 21st Century Technology Solutions Limited and its registered and head office address is Units 3 & 4 ZK Park, 23 Commerce Way,
Croydon, Surrey CR0 4ZS. Its principal place of business is in the UK and mainland Europe and its principal activities are described
in the Strategic Report on page 8.
2. Significant accounting policies applied to the consolidated financial statements of the Group
Basis of preparation
The Group financial statements are prepared in accordance with International Financial Reporting Standards and IFRIC interpretations
issued and effective (or adopted early) and endorsed by the European Union at the time of preparing these financial statements and
with those parts of the Companies Act 2006 applicable to companies reporting under IFRS. The financial statements have been
prepared under the historical cost convention. A summary of the more important Group accounting policies is set out below.

(i) Impairment of goodwill
Determining whether goodwill is impaired requires an estimation of the value in use of the cash generating units to which goodwill
has been allocated. The value in use calculation requires the Group to estimate future cash flows expected to arise from the cash
generating unit at a suitable discount rate in order to calculate the present value. A discount rate of 16% is applied to the cash flow
forecasts from the most recent financial budgets and long-term plans which are extrapolated in perpetuity assuming no growth
beyond five years.
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The preparation of financial statements in conformity with generally accepted accounting principles requires the use of estimates and
assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Although these estimates are based on management’s best knowledge of the
amount, event or actions, actual results may differ from those estimates. The significant judgements made by management in applying
the Group’s accounting policies and the key sources of estimation uncertainty were:

Governance

(ii) Provision for obsolete and slow moving inventory
Determining the level of provision necessary for obsolete and slow moving inventory requires management to make judgements in
estimating the net realisable value of the Group’s inventory based upon stock turnover statistics and management’s knowledge of
market changes.
(iii) Share-based payments
In determining the fair value of equity settled share-based payments and the related charge to the statement of comprehensive
income, the Group makes assumptions about future events and market conditions. In particular, judgement must be made as to the
likely number of shares that will vest and the fair value of each award granted. The fair value is determined using the Black Scholes
valuation model. At each year end the Company revises its estimate of the number of options that are expected to become exercisable.
It recognises the impact of the revision of the original estimates, if any, in the statement of comprehensive income with a corresponding
adjustment to equity.

(v) Impairment of intangibles
Determining whether intangibles are impaired requires an estimation of the recoverable value of the individual asset. Where assets
generate cash flows that are independent of other assets then the value in use calculation requires the Group to estimate future cash
flows expected to arise from the asset at a suitable discount rate in order to calculate the present value.
Impact of standards adopted in the year
The following new standards, amendments and interpretations, issued by the International Accounting Standards Board (IASB)
or the IFRS Interpretations Committee (formerly the International Financial Reporting Interpretations Committee or IFRIC), became
effective this year and have been applied in preparing these consolidated financial statements. None of these adopted items had
a material impact on the Group’s financial statements for the year.
Standard
New or revised standards adopted in the year
IFRS 10 ‘Consolidated Financial Statements’
IFRS 11 ‘Joint Arrangements’
IFRS 12 ‘Disclosure of Interests in Other Entities’
IAS 27 ‘Consolidated and Separate Financial Statements’
IAS 28 ‘Investments in Associates and Joint Ventures’
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(iv) Warranty provisions
Determining the level of provision necessary for product warranties requires management to make judgements in estimating the likely
future costs based upon historic cost experience and management’s experience.
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Notes to the consolidated financial statements continued
for the year ended 31 December 2014
2. Significant accounting policies applied to the consolidated financial statements of the Group continued
Amendments adopted in the year
IFRS 10, IFRS 12 and IAS 27 ‘Consolidated Financial Statements and Disclosure of Interests in Other Entities: Investment Entities’
IAS 32 ‘Financial Instruments: Presentation – Offsetting Financial Statements and Disclosure of Interests in Other Entities:
Investment Entities’
IAS 36 ‘Impairment of Assets – Recoverable Amount Disclosures for Non-Financial Assets’
IAS 39 ‘Novation of Derivatives and Continuation of Hedge Accounting’
Impact of standards not yet effective
The following new standards, amendments and interpretations, issued by the International Accounting Standards Board (IASB) or
the IFRS Interpretations Committee (formerly the International Financial Reporting Interpretations Committee or IFRIC), are effective
for periods beginning after 31 December 2014 and have not been applied in preparing these consolidated financial statements.
Standard

Adopted by EU

Changes that apply from 1 January 2015
Annual improvements to IFRSs 2010–2012 Cycle

Yes

Annual improvements to IFRSs 2011–2013 Cycle

Yes

Amendments to IAS 19 ‘Employee Benefits – Employee Contributions’

Yes

IFRIC 21 ‘Levies’

Yes

Changes that apply from 1 January 2016
IFRS 14 ‘Regulatory Deferral Accounts’

No

Annual improvements to IFRSs 2012–2014 Cycle

No

Amendments to IFRS 10, IFRS 12 and IAS 28 ‘Investment Entities: Applying the Consolidation Exception’

No

Amendments to IFRS 10 and IAS 28 ‘Sale or Contribution of Assets between an Investor and its Associate or Joint Venture’

No

Amendments to IFRS 11 ‘Joint Arrangements – Accounting for Acquisitions of Interests in Joint Operations’

No

Amendments to IAS 1 ‘Presentation Of Financial Statements – Disclosure Initiatives’

No

Amendments to IAS 16 and IAS 38 ‘Property, Plant and Equipment and Intangible Assets
– Clarification of Acceptable Methods of Depreciation and Amortisation’

No

Amendments to IAS 16 and IAS 41 ‘Agriculture: Bearer Plants’

No

Amendments to IAS 27 ‘Separate Financial Statements – Equity Method’

No

Changes that apply from 1 January 2017
IFRS 15 ‘Revenue from Contracts with Customers’

No

Changes that apply from 1 January 2018
IFRS 9 ‘Financial Instruments’

No

The Directors do not anticipate that the adoption of any of these standards, amendments and interpretations (with the exception of
IFRS 9 and IFRS 15) would make a material impact on these financial statements. IFRS 9 and IFRS 15 are still ongoing and yet to be
adopted by the EU; as a result the Directors have not yet assessed the impact on these financial statements.
Basis of consolidation
The Group financial statements include the results of the Company and entities controlled by the Company (its subsidiary undertakings)
made up to 31 December each year. Control is achieved where the Company has the power to govern the financial and operating policies
of an investee entity so as to obtain benefits from its activities. The purchase of subsidiaries is accounted for using the acquisition
method. The results of subsidiaries sold or acquired are included in the consolidated statement of comprehensive income up to, or
from, the date control passes. Intra-Group sales and profits are eliminated fully on consolidation.
Goodwill
Goodwill arising on acquisitions prior to 22 December 1998 was written off immediately against reserves. Goodwill arising on acquisitions
between 23 December 1998 and 31 December 2005 was capitalised, classified as an asset on the consolidated statement of financial
position and amortised on a straight line basis over its useful economic life of ten years. From 1 January 2006 goodwill is recognised
as an intangible asset and reviewed for impairment at least annually. Any impairment is recognised immediately in the statement of
comprehensive income and may not be subsequently reversed. Goodwill previously eliminated has not been reinstated
on implementation of IAS 38 as permitted by IFRS 1.
On disposal of a subsidiary or business, the attributable goodwill is included in the determination of profit or loss on disposal.
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2. Significant accounting policies applied to the consolidated financial statements of the Group continued
Revenue
Revenue represents amounts invoiced to customers, net of value added tax and trade discounts. Normally the sale of equipment
includes installation of on-vehicle equipment, with the turnover being recognised once the installation has been completed. Ongoing
revenue from service contracts is recognised on a straight line basis over the term of the contract.
Taxation
Income tax on profit or loss for the year comprises current and deferred tax. Income tax is recognised in the statement of comprehensive
income except to the extent that it relates to items recognised directly in equity, in which case it is recognised in equity.
Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted or substantively enacted at the year
end date, and any adjustment to tax payable in respect of previous years.
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Deferred tax is provided using the year end liability method on any temporary differences between the carrying amounts for
financial reporting purposes and those for taxation purposes. The amount of deferred tax provided is based on the expected manner
of realisation or settlement of the carrying amount of assets and liabilities.
A deferred tax asset is recognised only to the extent that it is probable that sufficient taxable profit will be available to utilise the
temporary difference.
Earnings per ordinary share
Basic earnings per share (EPS) is calculated by dividing the earnings attributable to Ordinary Shareholders by the weighted average
number of Ordinary Shares in issue during the year. For diluted earnings, the weighted average number of Ordinary Shares in issue
is adjusted to assume conversion of all dilutive potential Ordinary Shares.
Property, plant and equipment
The cost of property, plant and equipment is their purchase price.

%

Leasehold improvements
Plant and equipment

20
20–33

Recoverable amount is the higher of fair value, less costs to sell, and value in use. In assessing value in use, estimated future cash
flows are discounted to their present value using a discount rate appropriate to the specific asset or cash generating unit and by
comparing the internal rate of return generated by the cash flows to target return rates established by management. If the recoverable
amount of an asset or cash generating unit is estimated to be less than its carrying amount, the carrying value of the asset or cash
generating unit is reduced to its recoverable amount. Impairment losses are recognised immediately in the statement of
comprehensive income.
In respect of assets other than goodwill, an impairment loss is reversed if there has been a change in the estimates used to determine
the recoverable amount. An impairment loss is reversed only to the extent that the asset’s carrying amount does not exceed the carrying
amount that would have been determined net of depreciation or amortisation, if that impairment loss had not been recognised.
Impairment losses in respect of goodwill are not reversed.
Intangible assets
Software
Software which can be separately identified is capitalised as intangible assets at cost of acquisition and amortised over their
estimated useful economic lives of between three and five years on a straight line basis into administrative expenses.
Research and development
Expenditure on research is written off in the period in which it is incurred.
Development expenditure is capitalised where it relates to a specific project where technical feasibility has been established,
adequate technical, financial and other resources exist to complete the project, the expenditure attributable to the project can be
measured reliably and overall project profitability is reasonably certain. In this case, it is recognised as an intangible asset and
amortised over its useful economic life pro-rata to the number of units sold in to administrative expenses. All other development
expenditure is recognised as an expense in the period in which it is incurred.
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Impairment
Assets are reviewed for impairment whenever events or changes in circumstances indicate that the carrying amount may not be
recoverable. If any such condition exists, the recoverable amount of the asset is estimated in order to determine the extent, if any,
of the impairment loss. Where the asset does not generate cash flows that are independent from other assets, estimates are made
of the recoverable amount of the cash generating unit to which the asset belongs.
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Depreciation is calculated so as to write off the cost of property, plant and equipment on a straight line basis to their estimated residual
values over the expected useful economic lives of the assets concerned. Periodic reviews are made of estimated remaining useful lives
and residual values and the depreciation rates applied are:
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Notes to the consolidated financial statements continued
for the year ended 31 December 2014
2. Significant accounting policies applied to the consolidated financial statements of the Group continued
Inventories
Inventory held for resale is stated at the lower of cost and net realisable value. The cost is based on the average weighting method.
Cost comprises direct materials and, where applicable, direct labour costs and those overheads that have been incurred in bringing the
inventories to their present location and condition. Where necessary, provision is made for obsolete, slow moving and defective inventory.
Financial instruments
Cash and cash equivalents
Cash and cash equivalents comprise cash balances and call deposits with maturity of less than or equal to three months and are
measured on initial recognition at their fair value and subsequently at amortised cost.
Loans and receivables and other financial liabilities
Trade receivables and trade payables are measured on initial recognition which is the trade date, at fair value, and are subsequently
measured at amortised cost using the effective interest rate method. Appropriate allowances for estimated irrecoverable trade
receivables are recognised in the statement of comprehensive income when there is objective evidence that the asset is impaired.
Derivative financial instruments
The Group’s activities expose it to the financial risks of changes in foreign currency exchange rates. The Group uses foreign exchange
forward contracts to hedge these exposures if appropriate. These financial instruments are included in the statement of financial
position as assets or liabilities at their fair values. The Group does not use derivative financial instruments for speculative purposes
and its financial instruments do not qualify for hedge accounting and consequently changes in their fair values are recognised in
the statement of comprehensive income as they arise. There were no foreign exchange forward contracts at the end of the year or
prior year.
Leasing
Rentals payable under operating leases are charged in the statement of comprehensive income on a straight line basis over the
lease term.
Pensions
The Group operates a defined contribution scheme. The pension cost charge to the statement of comprehensive income is the
contributions payable to the pension scheme for the period.
Provisions
Provisions are recognised when the Group has a present obligation as a result of a past event and it is probable that the Group will be
required to settle that obligation. Provisions are measured at the Directors’ best estimate of the net expenditure required to settle the
obligation at the year end date and are discounted to present value where the effect is material.
Foreign currencies
Transactions in foreign currencies are recorded at the rate ruling at the date of the transaction or at the contracted rate if the transaction
is covered by a forward currency contract. Monetary assets and liabilities denominated in foreign currencies are retranslated at the rate
of exchange ruling at the year end date or if appropriate at the forward contract rate. All differences are taken to the statement of
comprehensive income.
The assets and liabilities of foreign operations are translated to Pounds Sterling at exchange rates at the reporting date. The income
and expenses of foreign operations are translated to Pounds Sterling at exchange rates at the dates of the transactions.
Foreign currency differences are recognised in the translation reserve.
Share capital and share premium
Ordinary Shares are classified as equity. Equity instruments issued by the Group are recorded at the proceeds received, net of direct
issue costs.
Share-based payments
Share options granted after 7 November 2002 are measured at their fair value at the date of grant using a Black Scholes model. The
fair value determined at the grant date is expensed on a straight line basis over the vesting period, based upon the Group’s estimate
of participants eligible to receive shares at the point of vesting.
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2. Significant accounting policies applied to the consolidated financial statements of the Group continued
Going concern
As explained more fully in the Report on Corporate Governance on page 11, the Directors have a reasonable expectation that the Group
has adequate resources to continue in operational existence for the foreseeable future and for at least twelve months from the date
of this report. Consequently, these Group financial statements are prepared on the going concern basis.
Dividends
Dividends proposed by the Directors and unpaid at the end of the year are not recognised in the financial statements until they have
been approved by shareholders at a general meeting of the Company. Interim dividends are recognised when they are paid.

The Directors consider the Group to have only one segment in terms of products and services being the supply and installation
of CCTV, black-box and other monitoring systems for use on public transport vehicles both in the UK and overseas.
As the Board of Directors reviews revenue, gross profit and operating loss on the same basis as set out in the consolidated statement
of comprehensive income, no further reconciliation is considered to be necessary.
Geographical segments

UK

Revenue
2014
£’000

Gross profit
2014
£’000

Revenue
2013
£’000

Gross profit
2013
£’000

6,859

2,193

8,785

2,870

– Scandinavia
– Other EU

1,402

1,530

766

511

Total International

2,168

1,093

2,041

1,200

Total

9,027

3,286

10,826

4,070

Governance

International
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3. Segmental reporting
The analysis by geographic segment below is presented in accordance with IFRS 8 on the basis of those segments whose
operating results are regularly reviewed by the Board of Directors (the Chief Operating Decision Maker as defined by IFRS 8)
to make strategic decisions.

Major customers
In the year the Group had three customers that each accounted for over 10% of revenue at 42%, 23% and 14%. In the prior year there
were two customers that each accounted for over 10% of revenue at 54% and 24%.
Assets and liabilities by location

2013
£’000

9,355

9,754

Assets
UK
International
Total assets

51

53

9,406

9,807

(2,489)

(2,620)

(41)

(57)

(2,530)

(2,677)

Liabilities
UK
International
Total liabilities
All non-current assets are located within the United Kingdom.
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Notes to the consolidated financial statements continued
for the year ended 31 December 2014
4. Employee information
The average monthly number of persons (including Executive Directors) employed by the Group during the year was:
2014
Number

2013
Number

19

19

By activity:
Administration
Technical

13

13

Operations

31

41

63

73

2014
£’000

2013
£’000

2,404

2,765

Social security costs

235

316

Pension costs

239

97

Staff costs (for the above persons)
Wages and salaries

Share-based payments

Key management compensation
Wages and salaries
Social security costs
Termination benefits
Pension costs
Share-based payments

129

29

3,007

3,207

2014
£’000

2013
£’000

746

738

87

107

—

101

197

87

129

29

1,159

1,062

The key management personnel are the Board of Directors, the Directors of each of the Group’s business segments and the senior
management team responsible for the call centre, personnel, finance and IT. Directors’ emoluments and pensions included above are:
Emoluments

Total Directors
Highest paid Director

Pension contributions

2014
£’000

2013
£’000

2014
£’000

2013
£’000

229

386

195

67

70

263

120

—

There are 3 (2013: 2) Directors receiving payments into pension schemes. Directors’ detailed emoluments are disclosed in the
Report on Directors’ Remuneration.
5. Finance income
Interest receivable on bank balances

28

2014
£’000

2013
£’000

1

5

21st Century Technology plc Annual Report and Financial Statements 2014

2014
£’000

2013
£’000

– Rent of land and buildings

184

231

– Hire of plant and equipment

205

235

Overview

6. Loss before taxation from continuing operations
This is stated after charging:

Operating lease rentals:

Depreciation:
– Property, plant and equipment owned

91

96

Amortisation of intangible fixed assets

—

101

Inventories – consumed and recognised as expense in cost of sales
Write down of inventories
Trade receivables impairment
Exchange differences
Share-based remuneration charge

—

229

3,274

4,754

110

216

2
(1)

(9)

Strategic Report

Impairment of intangible fixed assets

140

129

29

2014
£’000

2013
£’000

(Loss) before taxation is also stated after charging:

4

4

Fees payable to the Company’s auditor for the audit of the Company’s subsidiaries pursuant to legislation

29

28

Additional fees payable to the Company’s auditor for the prior year audit pursuant to legislation

12

—

Total audit fees

45

32

Fees payable to the Company’s auditor for the audit of the Company’s annual financial statements

7

7

Fees payable for other services

1

—

53

39

2014
£’000

2013
£’000

7. Taxation
(a) Analysis of charge in year:
Current tax
Prior year (over) provision
UK corporation tax on the (loss)/profit for the year (21.5%)
Swedish corporation tax on the profit for the year (22%)

(16)

(20)

—

(5)

11

21

Deferred tax (credit)/charge
– Temporary differences tax losses
– Temporary differences decelerated capital allowances
– Rate change
Total tax (credit)/charge for the year
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(36)

—

3

23

4

7

(34)
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Fees payable for tax compliance services
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Auditor’s remuneration:
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for the year ended 31 December 2014
7. Taxation continued
(b) Factors affecting the total tax charge for the year
The tax assessed for the year differs from the standard rate of corporation tax in the UK at 21.5% (2013: 23.25%). The differences are
explained below:

(Loss) on ordinary activities before tax
(Loss) on ordinary activities multiplied by standard rate of corporation tax in the UK of 21.5% (2013: 23.25%)

2014
£’000

2013
£’000

(417)

(218)

(90)

(51)

Effects of:
Expenses not deductible for tax purposes
Prior year (over)/under provision
Change in unrecognised deferred tax assets
Effect of different tax rates of subsidiaries operating in other jurisdictions
Rate change on deferred tax asset
Total tax charge for the year

4

55

(16)

(20)

64

34

—

1

4

7

(34)
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(c) Deferred tax:
The unrecognised and recognised deferred tax asset comprises the following:
Unrecognised

Recognised

2014
£’000

2013
£’000

2014
£’000

2013
£’000

Tax losses

75

37

36

—

Share-based payment

26

—

—

—

Group

Decelerated capital allowances

—

—

37

44

101

37

73

44

The Group has £376,000 of unutilised tax losses (2013: £184,000) which may be carried forward indefinitely.
The recognised deferred tax asset represents decelerated capital allowances and tax losses which the Directors consider it probable
will reverse in the future.
8. Dividends
The following dividends were paid by the Company during the year:
2014

Final dividend paid in respect of prior year

Pence
per share

—

2013
£’000

Pence
per share

£’000

—

0.7

653

9. Loss per Ordinary Share
Basic earnings per share (EPS) is calculated by dividing the earnings attributable to Ordinary Shareholders by the weighted average
number of Ordinary Shares in issue during the year.
For diluted earnings, the weighted average number of Ordinary Shares in issue is adjusted to assume conversion of all dilutive potential
Ordinary Shares.
2014
Losses
£’000

2013
Per share
amount
Pence

Losses
£’000

Per share
amount
Pence

Basic EPS
Losses attributable to Ordinary Shareholders

(383)

(0.41)

(244)

(0.26)

(383)

(0.41)

(244)

(0.26)

Diluted EPS
Losses

30

21st Century Technology plc Annual Report and Financial Statements 2014

Details of the weighted average number of Ordinary Shares used as the denominator in calculating the earnings per Ordinary Share are
given below:

Basic weighted average number of shares
Dilutive potential Ordinary Shares
Diluted weighted average number of shares

2014
’000

2013
’000

93,240

93,240

—

648

93,240

93,888

Total goodwill
21st Century
Technology
Solutions Limited
£’000

Strategic Report

10. Goodwill
Goodwill acquired in a business combination is allocated at acquisition to the cash generating units that are expected to benefit from
that business combination. The carrying amount of goodwill has been allocated as follows:

Overview

9. Loss per Ordinary Share continued
The dilutive effect of share options has not been disclosed within the consolidated statement of comprehensive income for EPS as the
effect is anti-dilutive (i.e. decrease loss per share).

Deemed cost:
At 1 January 2013, 31 December 2013 and 31 December 2014

4,318

11. Other intangible fixed assets

Purchased
software
£’000

Total
£’000

At 1 January 2014

795

540

1,335

At 31 December 2014

795

540

1,335

At 1 January 2014

795

540

1,335

At 31 December 2014

795

540

1,335

At 31 December 2014

—

—

—

At 31 December 2013

—

—

—

2014 movements

Cost

Amortisation

Net book value
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Development
costs
£’000
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The Group tests goodwill annually for impairment or more frequently if there are indications that goodwill might be impaired. The
recoverable amounts of the cash generating units are determined from value in use calculations. The key assumptions for the value
in use calculations are those regarding cash flow forecasts, growth rates and discount rates. The cash flow forecasts are derived from
the most recent financial budgets for the next five years approved by management and extrapolated in perpetuity assuming no growth.
The discount rates needed to equate the net present value from these cash flows to the carrying value of goodwill are then compared
to the required rate of return from the cash generating unit based upon an assessment of the time value of money, prevailing interest
rates and the risks specific to the cash generating unit. If this discount rate is in excess of the required rate of return then it is assumed
that no impairment has occurred to the carrying value of goodwill. The discount rate applied to equate the net present value of the
forecast cash flows to the carrying value of goodwill was 21% (2013: 19%), whereas the required rate of return from the cash generating
unit is deemed to be 16% (2013: 16%). In view of this, the Directors consider that no impairment of goodwill is required.
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11. Other intangible fixed assets continued

Development
costs
£’000

Purchased
software
£’000

Total
£’000

At 1 January 2013

586

540

1,126

Additions

209

—

209

At 31 December 2013

795

540

1,335

At 1 January 2013

465

540

1,005

Charge for the year

101

—

101

Impairment

229

—

229

At 31 December 2013

795

540

1,335

2013 movements

Cost

Amortisation

Net book value
At 31 December 2013

—

—

—

At 31 December 2012

121

—

121

The Group tests intangible assets when there is indication of impairment. The recoverable amounts are determined from value in use
calculations. The key assumptions for the value in use calculations are those regarding cash flow forecasts, growth rates and discount
rates. The cash flow forecasts are derived from the most recent financial budgets for the next five years approved by management,
extrapolated in perpetuity assuming no growth. The projected cash flows from the intangible development costs assets continue to
be negative and as such they remain fully provided for.
12. Property, plant and equipment
2014 movements

Leasehold
improvements
£’000

Plant and
equipment
£’000

Total
£’000

94

344

438

5

39

44

99

383

482

20

216

236

Cost
At 1 January 2014
Additions
At 31 December 2014
Depreciation
At 1 January 2014
Charge for the year

20

71

91

At 31 December 2014

40

287

327

At 31 December 2014

59

96

155

At 31 December 2013

74

128

202

Net book amounts
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Leasehold
improvements
£’000

Plant and
equipment
£’000

Total
£’000

At 1 January 2013

81

246

327

Additions

13

98

111

At 31 December 2013

94

344

438

At 1 January 2013

2

138

140

Charge for the year

18

78

96

At 31 December 2013

20

216

236

At 31 December 2013

74

128

202

At 31 December 2012

79

108

187

2013 movements

Cost

Overview

12. Property, plant and equipment continued

Depreciation
Strategic Report

Net book value

13. Deferred tax asset – non current
The movement on the deferred tax non current asset is as follows:
£’000

Balance brought forward at 1 January 2014

44

Credit to profit and loss account

29

Balance carried forward at 31 December 2014

73

14. Inventories

2013
£’000

851

1,723

2014
£’000

2013
£’000

Trade receivables

982

1,812

Less: provision for impairment of receivables

(22)

Trade receivables – net

960

1,792

Other receivables and prepayments

360

269

1,320

2,061

Finished goods and goods for resale
15. Trade and other receivables

(20)

The average credit period taken on sales of goods is 48 days (2013: 50 days). Trade receivables are provided for to the extent
that management has reason to believe that the recoverability of the debt is questionable. Before granting credit terms to any new
customer, the Group uses an external credit checking company to assess the customer’s credit quality and to assist in the definition
of credit limits for that customer. In addition we have credit insurance in place on the majority of trade receivables.
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2014
£’000
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Deferred tax asset on decelerated capital allowances and tax losses
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Notes to the consolidated financial statements continued
for the year ended 31 December 2014
15. Trade and other receivables continued
The following customers represented more than 5% of the total balance of net trade receivables at the year end:
Amount receivable
2014
£’000

2013
£’000

Customer 1

208

—

Customer 2

169

114

Customer 3

164

644

Customer 4

123

—

Customer 5

—

181

Customer 6

—

161

Included in the Group’s trade receivable balance are debtors with a carrying amount of £382,000 (2013: £790,000) which are past due
at the reporting date for which the Group has not provided as there has not been a significant change in credit quality and the amounts
are still considered recoverable. The Group does not hold any collateral over these balances. The average age of these receivables is
61 days (2013: 41 days).
Ageing of past due but not impaired trade receivables:
2014
£’000

2013
£’000

273

705

60–90 days

54

85

Over 90 days

55

—

382

790

2014
£’000

2013
£’000

20

29

(20)

(9)

30–60 days

Movement in the provision for impairment of trade receivables:

Balance at 1 January
Impairment losses recovered
Provision made

22

—

Balance at 31 December

22

20

2014
£’000

2013
£’000

22

11

Ageing of impaired trade receivables:

60–90 days
Over 90 days

16. Cash and cash equivalents
Cash and cash equivalents

—

9

22

20

2014
£’000

2013
£’000

2,661

1,343

Cash and cash equivalents comprise cash held by the Group.
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Trade payables
Other taxation and social security
Other payables
Accruals and deferred income

2014
£’000

2013
£’000

179

497

89

101

—

24

1,150

988

1,418

1,610

18. Current tax asset and liabilities

2013
£’000

28

116

—

8

Onerous
leases
£’000

Remedials
and
warranty
£’000

Total
£’000

76

983

1,059

Corporation tax asset
Corporation tax due
19. Provisions

Balance at 1 January
Released

(51)

(51)

—

Charged

—

520

520

Utilised

(25)

(391)

(416)

Movement in the year

(76)

53

—

1,112

1,112

Included in current liabilities

—

351

351

Included in non-current liabilities

—

761

761

—

1,112

1,112

The provisions represents management’s best estimate of the Group’s liability under onerous leases in respect of property that is
no longer utilised following the disposal of certain discontinued operations and the Group’s liability for remedial work and warranties
granted on products sold based on past experience and industry averages for defective products.
The onerous lease provision has been removed following the sublet of the related property. The remedials and warranty provision
is expected to be fully utilised by 31 December 2019.
20. Financial instruments
Capital risk management
The Group manages its capital to ensure that entities in the Group will be able to continue as going concerns while maximising
the return to stakeholders through the optimisation of debt and equity balances. The capital structure of the Group at the year end
consisted of cash and cash equivalents and equity attributable to equity holders of the parent, comprising issued capital, reserves
and retained earnings, but did not include any debt.
The Group maintains or adjusts its capital structure through the payment of dividends to shareholders, issue of new shares and
buy-back of existing shares.
The Group’s overall capital risk management strategy remains unchanged from 2014.
Note 21 to the financial statements provides details regarding the Company’s share capital and movements in the year. There were
no breaches of any requirements with regard to any relevant conditions imposed by the Company’s Articles of Association during the
periods under review.
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Balance at 31 December
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2014
£’000
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Trade creditors and other payables principally comprise amounts outstanding for trade purchases and ongoing costs. The average
credit period taken for trade purchases is 48 days (2013: 25 days). No supplier charges interest on outstanding balances. The Group
has financial risk management policies in place to ensure that all payables are paid within the credit timeframe.
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17. Trade and other payables – current
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20. Financial instruments continued
Gearing
The Board has eliminated Group borrowing in recent years and as a consequence net debt was £nil at 31 December 2014 (2013: £nil).
Net debt is defined as long and short-term borrowings less cash and cash equivalents.
Significant accounting policies
Details of the significant accounting policies and methods adopted, including the criteria for recognition, the basis of measurement
and the basis on which income and expenses are recognised, in respect of each class of financial asset, financial liability and equity
instrument are disclosed in note 2 to the financial statements.
Categories of financial instruments

Carrying value
2014
£’000

2013
£’000

982

1,812

Financial assets
Loans and receivables (including cash and cash equivalents)
Trade receivables
Other receivables
Cash and cash equivalents

294

313

2,661

1,343

3,937

3,468

179

497

89

101

—

24

Financial liabilities
Amortised cost
Trade payables
Other taxation and social security
Other payables
Corporation tax due

—

8

268

630

The Directors consider that the carrying amount of the financial assets approximates their fair value and represents the maximum
exposure to credit risk.
The Directors consider that the carrying amount of the financial liabilities approximates to their fair value.
Financial risk management objectives
The Group’s approach to managing financial risk is described in the Directors’ Report.
Market risk
The Group’s activities expose it to the financial risks of changes in foreign currency exchange rates. The Group enters into foreign exchange
forward contracts to hedge the exchange rate risk arising on the purchase of inventory and sales denominated in foreign currency.
Foreign currency risk management
The Group undertakes certain transactions denominated in foreign currencies. Hence, exposures to exchange rate fluctuations arise.
Exchange rate exposures are managed within approved policy parameters utilising forward foreign exchange contracts.
The carrying amounts of the Group’s foreign currency denominated monetary assets and monetary liabilities at the reporting date are
as follows:
Liabilities
2014
£’000

Assets
2013
£’000

2014
£’000

2013
£’000

Swedish Krona

—

17

207

85

Euro

—

42

815

297

US Dollar

—

—

35

119

36
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20. Financial instruments continued
Foreign currency risk management continued
At the year end the Group was exposed to fluctuations in Swedish Krona, Euro and US Dollar against Sterling. The following table
details the Group’s sensitivity to a 10% increase or decrease in Sterling against the relevant foreign currencies. 10% represents
management’s assessment of a reasonable possible change in foreign currency exchange rates.
The sensitivity analysis includes only outstanding foreign currency denominated monetary items and adjusts their translation at
the period end for a 10% change in foreign currency rates. A negative number below indicates a decrease in profit where Sterling
strengthens against the relevant currency. For a 10% weakening in Sterling against the foreign currency, there would be an equal
and opposite impact on the profit.
2014
£’000

2013
£’000

(21)

(7)

Euro loss

(82)

(26)

(4)

(12)

US Dollar loss

Periodically the Group enters into forward exchange contracts to cover its exposure to fluctuations in foreign currency exchange rates.
Typically the Group will purchase or sell foreign currency between three and six months forward to cover anticipated transactions in
the period. These contracts are not designated in a hedge accounting relationship and are classified as held for trading. No forward
foreign currency contracts were outstanding at the year end (2013: nil).

Governance

Credit risk management
Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in a financial loss to the Group.
The Group has adopted a policy of only extending credit to creditworthy counterparties and obtaining collateral where appropriate,
as a means of mitigating risk of financial loss from defaults. The Group obtains credit checks from independent rating agencies and
other publicly available financial information to rate its customers. The Group’s exposure and credit ratings of its counterparties are
continuously monitored. Credit exposure is controlled by counterparty credit limits that are reviewed and approved by the credit control
team. The Group has significant credit risk exposure to several single counterparties. Note 15 gives details of counterparties with
balances in excess of 5% of total trade receivables at the year end.

Strategic Report

Swedish Krona loss

Liquidity risk management
Responsibility for liquidity risk management rests with the Board of Directors. The Group manages liquidity risk by continuously
monitoring forecast and actual cash flows and maintaining adequate banking facilities. At 31 December 2014, the Group had no
overdraft facility (2013: £250,000). As at 31 December 2014 the net bank balance was £2,661,000 (2013: £1,342,000) and there were
no undrawn facilities expiring within one year (2013: £250,000).

In one year or less
21. Share capital
Called up share capital

2014
£’000

2013
£’000

268

630

2014
£’000

2013
£’000

6,061

6,061

Allotted, called up and fully paid:
93,239,755 Ordinary Shares of 6.5p each (2013: 93,239,755 Ordinary Shares of 6.5p each)
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Maturity of financial liabilities
The following table details the Group’s remaining contractual maturity for its non-derivative financial liabilities. The maturity of
financial liabilities table has been drawn up based on the undiscounted cash flows of financial liabilities based on the earliest date
on which the Group can be required to pay.
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Notes to the consolidated financial statements continued
for the year ended 31 December 2014
21. Share capital continued
Share options and share-based payments
The Company operates two EMI share option schemes for employees and Directors of the Group. The options have a minimum
exercise price of the higher of nominal value and the market value at date of grant. The minimum vesting period is three years from
date of grant. All options are settled in equity, automatically lapse ten years after the date of grant and generally lapse if an option
holder ceases to be a Group employee. There are no performance conditions associated with the current options.
As at 31 December options under these schemes, including those held by Directors, were outstanding over:
2014

Outstanding at beginning of year

Options

Options

Weighted
average
exercise
price

8,592,308

7.1p

1,900,000

11.5p

—

—

7,692,308

6.5p

Issued during the year

11.7p

(1,000,000)

11.3p

7,842,308

(750,000)

6.6p

8,592,308

7.1p

150,000

12.5p

900,000

11.8p

Lapsed during the year
Outstanding at end of year

2013
Weighted
average
exercise
price

Exercisable at end of year

Directors’ interests in share options
Details of options held by Directors over the Company’s Ordinary Shares of 6.5p are set out below:
As at
31 December
2013

As at
Lapsed 31 December
in the year
2014

Exercise
price

Date
from which
exercisable

Expiry
date

The 2004 EMI Scheme issue 1
WW Jennings (note 1)

250,000

(250,000)

—

10.0p

09/05/05

09/05/15

500,000

(500,000)

—

12.5p

12/04/06

12/04/16

As at
Issued 31 December
in the year
2014

Exercise
price

Date
from which
exercisable

Expiry
date

The 2004 EMI Scheme issue 2
WW Jennings (note 1)
Note
(1) Director resigned 10 October 2013 and share options lapsed on 17 August 2014.

As at
31 December
2013

The 2004 EMI Scheme issue 3
R Singleton

3,846,154

—

3,846,154

6.5p

10/10/16

10/10/23

G Robinson

3,846,154

—

3,846,154

6.5p

10/10/16

10/10/23

The market price of the Company’s shares at the end of the financial year was 4.62p (2013: 7.50p) and the range of market prices
during the year was 4.38p to 7.50p (2013: 5.00p to 16.00p). The weighted average remaining life of all share options outstanding at
31 December 2014 is eight years and eight months (31 December 2013: eight years and ten months).
For those options granted after 7 November 2002 the Black Scholes model has been used to calculate the charge to the statement
of comprehensive income. The inputs into the model are as follows:

Option type

Grant date

Exercise
price
(pence)

Share price
on grant
date
(pence)

Expected
term
(years)

Vesting
period
(years)

Option life
(years)

Expected
volatility

Risk free
rate

EMI

09/05/2005

10.0

9.00

5

2

10

78%

4.51%

EMI

12/04/2006

12.5

12.75

5

3

10

76%

4.48%

EMI

10/10/2013

6.5

5.62

5

3

10

144%

2.74%

No dividend yield has been assumed for any of the above options and none of the share options’ performance conditions are linked
to the market price of the Company’s shares.
Expected volatility was determined by calculating the historical volatility of the Company’s share price over the time commensurate
with the award term immediately prior to the date of grant (i.e. five years). Given the lack of past option award exercise data for the
Company’s share-based awards, management has assumed an expected term equal to five years for option awards with ten year
terms (a typical average input for a ten year option scheme).
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Land and buildings

Due within one year
Due between two and five years inclusive

Overview

22. Financial commitments
At 31 December 2014 the Group had total commitments under non-cancellable operating leases as follows:
Plant and equipment

2014
£’000

2013
£’000

2014
£’000

2013
£’000

123

147

112

176

227

342

55

140

350

489

167

316

The majority of the plant and equipment operating leases are in respect of car and van leases which are negotiated for a term
of three years.

Loss for the year

2014
£’000

2013
£’000

(383)

(244)

(1)

(5)

Adjustments for:
– Finance income
– Income tax credit
– Deferred tax (credit)/charge
– Depreciation of property, plant and equipment
– Impairment of intangible fixed assets
– Share-based payment expense

(4)
30

91

96

—

101

—

229

129

29

– Foreign exchange rate

15

—

– Increase in provisions

53

402

(130)

634

872

283

Operating cash flows before movement in working capital
Decrease in inventories
Decrease in receivables
Decrease in payables

1,291
85

Income taxes received/(paid)

982
(385)

1

5

1,377

602

Interest received
Net cash inflow from operating activities

825
(760)

24. Related party transactions
Payments to key management personnel are included in note 4.
There are no other related party transactions.
Subsidiaries
Transactions between the Company and its subsidiaries are eliminated on consolidation and therefore not disclosed.
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Cash inflow from operations

741
(192)

Governance

– Amortisation of intangible fixed assets

(5)
(29)

Strategic Report

23. Reconciliation of operating loss to net cash inflow from operating activities

Financial Statements

Auditor’s report
on the parent company financial statements
Independent auditor’s report to the members of 21st Century Technology plc
We have audited the financial statements of 21st Century Technology plc for the year ended 31 December 2014 which comprise the
parent company Balance Sheet and the related notes. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
Respective responsibilities of Directors and auditor
As explained more fully in the Statement of Directors’ responsibilities set out on page 16, the Directors are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view.
Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable law and International
Standards on Auditing (UK and Ireland). Those standards require us to comply with the Auditing Practices Board’s (APB’s) Ethical
Standards for Auditors. This report is made solely to the Company’s members as a body in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the Company’s members those matters we
are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Company and the Company’s members as a body for our audit work, for this report,
or for the opinions we have formed.
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council’s website at
www.frc.org.uk/auditscopeukprivate.
Opinion on financial statements
In our opinion the parent company financial statements:
-- give a true and fair view of the state of the Company’s affairs as at 31 December 2014;
-- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
-- have been prepared in accordance with the requirements of the Companies Act 2006.
Opinion on other matter prescribed by the Companies Act 2006
In our opinion the information given in the Directors’ Report and Strategic Report for the financial year for which the financial
statements are prepared is consistent with the parent company financial statements.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in our opinion:
-- a
 dequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not visited
by us; or
-- the parent company financial statements are not in agreement with the accounting records and returns; or
-- certain disclosures of Directors’ remuneration specified by law are not made; or
-- we have not received all the information and explanations we require for our audit.
Other matter
We have reported separately on the Group financial statements of 21st Century Technology plc for the year ended 31 December 2014.

William Neale Bussey (Senior Statutory Auditor)
for and on behalf of Mazars LLP
Chartered Accountants and Statutory Auditor
Tower Bridge House
St Katharine’s Way
London E1W 1DD
1 April 2015
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Company balance sheet
at 31 December 2014
2014
£’000

2013
£’000

3

8,247

8,247

8,247

8,247

Other debtors

—

2

Cash at bank

1

2

1

4

Fixed assets
Investment in subsidiaries

Overview

Notes

Current assets

Amounts owed to Group undertakings
Other creditors and accruals
Net current liabilities
Net assets

(1,937)

(1,845)

(34)

(67)

(1,971)

(1,912)

(1,970)

(1,908)

6,277

6,339

Strategic Report

Creditors – due within one year

Capital and reserves
4

6,061

6,061

5

8

8

1,001

1,001

Merger reserve

5

Retained earnings

5

Shareholders’ funds

6

(793)
6,277

(731)
6,339

Governance

Share capital
Share premium account

The accompanying notes are an integral part of these parent company financial statements.
The financial statements were approved by the Board of Directors on 1 April 2015 and were signed on its behalf by:

R C Singleton
Chief Executive
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G Robinson			
Chief Financial Officer		
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Notes to the Company financial statements
for the year ended 31 December 2014
1. Significant accounting policies applied to the individual entity financial statements of the Company
Basis of preparation
The financial statements of the Company are presented as required by the Companies Act 2006. They have been prepared under the
historical cost convention and in accordance with applicable United Kingdom Accounting Standards and applicable law. The Company
has taken advantage of the exemption from preparing a cash flow statement under the terms of FRS 1 ‘Cash Flow Statements’. The principal
accounting policies which have been applied consistently throughout the year and the preceding year are summarised below.
Going concern
The Directors have a reasonable expectation that the Company has adequate resources to continue in operational existence for the
foreseeable future and for at least twelve months from the date of this report. Consequently, these Company financial statements are
prepared on the going concern basis.
Investments
Fixed asset investments in subsidiaries are shown at cost less provision for impairment.
Equity instruments
Ordinary Shares are classified as equity. Equity instruments issued by the Company are recorded at the proceeds received, net of direct
issue costs.
Related party transactions
The Company has taken advantage of the exemptions available in Financial Reporting Standards No. 8 and as a consequence has not
disclosed Group transactions as related party transactions.
2. Loss for the year
As permitted by Section 408 of the Companies Act 2006 the Company has elected not to present its own profit and loss account for the
year. 21st Century Technology plc reported a loss for the financial year ended 31 December 2014 of £191,000 (2013: loss £2,000,000).
The Company has unrecognised deferred tax which is all of the share-based payment and £29,000 of the losses which are disclosed
in note 7(c) to the Group financial statements.
The auditor’s remuneration for the audit and other services is disclosed in note 6 to the Group financial statements.
The Directors’ remuneration is disclosed in note 4 in the Group financial statements.
3. Investments

Interests in Group
undertakings
2014
£’000

2013
£’000

27,409

27,367

Cost
At 1 January
Additions
At 31 December

—

42

27,409

27,409

(19,162)

(17,362)

Amounts provided
At 1 January
Impairment
At 31 December
Net book amounts

—

(1,800)

(19,162)

(19,162)

8,247

8,247

The impairment charge for the previous year relates to the investment in 21st Century Technology Solutions Limited. The assessment is
based on the net assets of the Group combined with the net present value of the forecast cash flows as disclosed in note 10 to the
Group financial statements.
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3. Investments continued
Interests in Group undertakings
Details of the Company’s principal subsidiary undertakings are as follows:

Name of undertaking

Description of shares held

Proportion
of voting
rights held
%

21st Century Technology Solutions Limited1

One Ordinary £1 Share

100

Sale and installation of CCTV and
other monitoring devices

21st C. Scandinavia AB2

Five hundred
100 SEK shares

100

CCTV installation and
project management

21st C. Technology SAS3

Fifty thousand
Ordinary €1 Shares

100

Dormant – in the process
of being dissolved

Nature of business

4. Share capital
Called up share capital

2014
£’000

2013
£’000

6,061

6,061

Share capital
£’000

Share
premium
£’000

Merger
reserve
£’000

Profit and
loss
account
£’000

6,061

8

1,001

Share-based payment

—

—

—

129

Loss for the year

—

—

—

(191)

6,061

8

1,001

(793)

2014
£’000

2013
£’000

6,339

8,963

Strategic Report

(1) Incorporated in the United Kingdom
(2) Incorporated in Sweden
(3) Incorporated in France

Allotted, called up and fully paid:
93,239,755 Ordinary Shares of 6.5p each (2013: 93,239,755 Ordinary Shares of 6.5p each)

At 1 January 2014

At 31 December 2014

Opening equity shareholders’ funds
Dividends paid
Share-based payment
Loss for the year
Closing equity shareholders’ funds
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—
129
(191)
6,277

(731)

(653)
29
(2,000)
6,339
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6. Reconciliation of movements in equity shareholders’ funds

Governance

5. Share capital share premium account and reserves
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21st Century Technology plc is the specialist
service provider of CCTV and monitoring
systems to the fleet and network operators
in the bus and rail industries.”

21st Century Technology plc
Units 3 & 4 ZK Park
23 Commerce Way
Croydon
Surrey
CR0 4ZS
United Kingdom
www.21stplc.com

